Constitution and Bylaws Proposed Changes

1. Change from monthly to quarterly business meetings September, December, March, and June.
Special business meetings can still be called with a week’s notice to the membership.

Change the language from committees to ministry teams and reduce the humber from 26
committees to 11 ministry teams by combination or elimination.

Committee on Committees to Ministry Teams Selection Committee (still a committee)
Nominating Committee to Servant Leaders Selection Committee (still a committee)

2.

Current Structure with Committees Restructured Ministry Teams
1. Constitution and By-Laws (1) Same
2. Stewardship } _» (2) Administrative
Personnel
3. Properties _» (3) Properties
Transportation }
4. Insurance (4) Insurance and Safety
5. Benevolence Eliminate: use staff ministers
6. Usher Eliminate: include in Servant Leaders
7. Preschool } _» (5) Children
Children’s
8. Church History Eliminate
9. Library Eliminate: include in Servant Leaders
10. Flower Eliminate: use Church Offices
11. Hostess N ———— (6) Hostess & have 10 members
Kitchen }
12. Recreation Eliminate
13. Music Eliminate: use choir officers
14. Youth } % (7)Students
College
15. Counting (8) Same
16. Evangelism —» (9) Evangelism
Missions }
17. New Members Eliminate: include in Servant Leaders
18. Security Eliminate: include in Servant Leaders
19. Audio-Visual (10) Same
20. Long Range Planning (11) Same

Change the composition of the Church Council to reflect our current positions: Pastor, Church
Administrator, Chairman of Deacons, Men’s Ministry Coordinator, & Women’s Ministry
Coordinator.



